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A WORD FROM THE FOUNDER

Y'CAB GROUPE wishes, above all, to become an
indispensable lever for companies wishing to
establish themselves in Côte d'Ivoire.

Our intention is to build ourselves around important
issues: study, advisory and development, which will
help us become a bridge, and a unifying force for
companies at international and national level,
together with all the actors necessary for this
integration in Côte d'Ivoire.

First, study, to assess the viability of projects and
bring to light weaknesses for which we will offer to
support companies so as to make their execution easy
and of quality.

Then, advise: our ultimate goal being the
sustainability of projects and their improvement.

And finally, development: over the course of my
professional career I have gained the experience and
qualities essential to coordinating multiple
activities, and my wish is to put my knowledge at the
service of Côte d'Ivoire, an incredible country with
projects that only ask to be developed.

For this, Y'CAB aims to be an incubator built on
values such as leadership and rigour. I am
particularly confident that we are going to do
extraordinary things.
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OUR VISION

One method, one standard, a single goal

Delivering quality services through a constant pursuit of client
satisfaction.

1 Know-how 2 Commitment 3 Availability

4 Quality 5 Responsibility 6 Trust and closeness
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WHO WE ARE

Y'CAB Consulting & Engineering

A specialised entity of the Y'CAB group, dedicated to studies, project engineering and strategic
support for public, private and institutional organisations.

Turning ideas and opportunities into structured, fundable, operational projects.
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WHAT WE DO

Structured support, from idea to delivery

Studies & Strategy
Market, technical, financial and environmental
studies

Strategic and organisational advisory,
performance optimisation

Engineering & Financing
Project owner assistance and project structuring

Structuring of sustainable projects, PPPs and
investments

Close-knit engineering in the service of useful, viable, measurable projects.
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OUR APPROACH

A field-tested method, from diagnosis to delivery

Our mission
Turning ideas and opportunities into
structured, fundable, operational
projects.

Our approach
A field-based approach: diagnosis,
feasibility, structuring, action plan and
implementation support.

Area of operation
West Africa, France, French overseas
territories and international cooperation
projects.

Positioning
Close-knit engineering in the service of
useful, viable, measurable projects.
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OUR AREAS OF EXPERTISE

Concrete solutions to design, finance and steer your projects

1 Studies & Feasibility

Needs and market analysis

Technical, financial and environmental
studies

Economic model and financing plan

2 Strategic Advisory

Organisational diagnosis

Governance, performance and
optimisation

Development strategy and roadmap

3 Project Engineering &
Owner Assistance

Project scoping and specifications

Planning, coordination and follow-up

Preparation of partner and funder files

4 Transition & Infrastructure

Renewable energy and solar
infrastructure

Environment, recycling and waste
recovery

Construction, development, PPPs and
investments
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AT A GLANCE

Clients, deliverables and support

Target clients

Local authorities

Companies

Project developers

Investors

Funders

Structured associations

Key deliverables

Opportunity notes

Feasibility studies

Business plans

Funder files

Specifications

Operational action plans

Facilitation & support

Scoping workshops

Stakeholder consultation

Partner sourcing

Implementation follow-up
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CONTACT

Thank You
A project to structure, a study to run, or a partnership to build? Let's talk.

PHONE

+225 07 08 56 98 72

WHATSAPP

+225 07 08 56 98 72

EMAIL

contacts@ycabgroupe.com

WEBSITE

ycabgroupe.com

Scan to visit us
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